ENV

ENVIRONMENTAL
BUSINESS EXCELLENCE

ENVIBE FORUM
8th February 2006

Anna Eltringham
ENVIBE CO-ORDINATOR




Background

e ENVIBE launched November 2004
- Support - partners, business reviews and forums
- Activities and Campaigns
- Awards - bronze, silver, gold

= FORUMS

- 3-4 each year

- Deepen understanding of specific areas

- Learn from one another and make useful contacts
- ldentify specific actions to move forward

- Move forward collectively as well as individually



The ENVIBE Challenge!

o WHAT?
- A NEW Resource Efficiency Club

- For 15-20 keen and committed eco-inspired
businesses

- Committed to making at least £245k of
environmental cost savings between them




The ENVIBE Challenge!

BUSINESS EXCELLENCE

e HOW?
- Through targeted resource efficiency

measures and monitoring:

 |dentify target areas for each business eg energy
use, supply chain (raw materials), waste
minimisation and diversion, water use etc

e Collect baseline data, identify targets and actions
e Implement and Monitor
e But with help...



The ENVIBE Challenge!

e Challenge Members receive:
- Detailed utility management training

- Consultancy support from ENVIBE Partners -
at least three 1:1 meetings

- Gadgets eg Meter Pod if need identified!

- Regular Challenge meetings for members for
sharing progress and learning

- Dedicated Support of ENVIBE Challenge Co-
ordinator



ENVIBE FORUM

e BENEFITS for members:

FREE Training and consultancy support
Dedicated help with action planning

Input into existing / new Environment Management
Systems

Measurable Cost Savings - improved profits

Enhanced Profile - with existing/potential
customers/partners

Possible access to funding/preferential loan rates

Joint initiatives eg collective purchasing / shared waste
disposal

Results = evidence for Silver and Gold ENVIBE awards



ENVIBE FORUM

e REQUIREMENTS from members:

- Commitment to club meetings
- Commitment to data gathering
- Commitment to implementing actions

= PLUS:

- Additional individual prizes and recognition for those
that make most significant improvements through the
ENVIBE Challenge



