











Case Studies - What didn’t work: New showers and
facilities to promote cycling to work

Company A N other Ltd. install bicycle facilities and showers to
promote cycling to work instead of driving




' What drives behaviour: A conceptual model




In groups of three, choose a case study and answer
these questions

 How would you promote understanding ?
How would you change habits ?

 How would you ensure staff believe they can have a
impact?

*  Which area do you think is the most important?



' What drives behaviour: A conceptual model




Understanding: Using information and communication
to promote awareness

“If everyone in the UK washed

their laundry just ten degrees
cooler we would need one less

250MW power station!!”

County Council Website

Information source: Stephen Hounsham ‘Painting the Town Green’



Understanding: Using information and communication
to promote awareness

“Washing your clothes at thirty
degrees instead of forty
degrees is more than sufficient
for cleaning and will save you
on average £100 in annual
electricity costs”



‘ Habits: Designing actions that change the habits of
staff

Initiatives Actions
Duplex Printing } Set default duplex printing
Take trains rather than Change booking procedure to
domestic flights ensure trains are 15t choice

Switch off lights } Departmental competition




Belief: Linking the problem to the solution to
overcome belief constraints

Sphere of concern = Sphere of influence




‘ How can a Carbon Footprint help you engage staff?

MEASURABLE PRIORITY
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‘ Mechanisms for building sustainable staff - how to
communicate internally?
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In groups of three, choose one or two initiatives
you would like to implement in your organisation

*What is your goal or objective?

How can you promote changes in understanding, habits and
belief?

*What mechanisms are you going to use to communicate?

*How will you measure your results?
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